Business Architecture
Independent Health Check

our BAis afoundational strategic asset; our “health” assessment of that asset

provides you with an informed, independent perspective of your BA's strategic
viability.

You have an organization to run and even the best people in your organization to assess your
internal business information are too busy and often too widely distributed across projects,
assignments, and locations to perform that assessment.

We will access your organization’s Business Architecture, or the repository of information that best
represents the business strategies and other aspects described above, with minimal interaction with your
organization as your executive team goes on with your business.

We will objectively assess the important aspects that a BA should offer to your organization and form a
report of these observations and suggested actions to you within a specified time frame. We strive to be
clear as to what we are looking for, concise in what we find, direct in identifying the level of effectiveness
for each measure, apolitical, and technology agnostic.

The BACOE Approach: Components

Develop a solid understanding of the Overview — Describes the assessment and its
identity and health of your Business

objectives
Architecture. J

Determine metrics of observation for the Executive Summary — Provides detailed findings, in a
Business Architecture. simple tabular form, of the areas that make the grade

Identify and interview key Business and those that need those that need work to achieve

Architecture stakeholders and support their goals.
staff.

. ) 1 Detail Sections — Detailed structured lists of areas
Compile key observations into a summary

that analyzes the state of the Business
Architecture to derive action plans and relevant value or influencing information found, and
build roadmaps that address discovered
gaps or shortcomings in the existing
Business Architecture.

of measures that describe the value being sought,

an objective, fact-based direct statement of whether
this measure had been met from our understanding of

) o the documents and of the assessment criteria.
Define an effective schedule of prioritized

initiatives, transitioning to the next phase of
a refined Business Architecture.

All services are offered on a fixed-fee basis.
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